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	Item
	Current Score
	Actions
	Person(s) Responsible
	Timeline

	
	
	Focus Items
	Action Steps
	
	

	TFI Feature & your current score (0, 1, 2) 
Access TFI Document to score here.
	Check boxes for anything your team HAS in place. Leave unchecked if it is NOT in place.
	During work time: Record detailed steps to address the needs of unchecked boxes.
	Who will ensure actions steps are completed? By when?

	1.1 Team Composition
	
	☐Tier 1 Team exist
Members include:
☐Coordinator/Team Leader
☐Administrator
☐All Identified roles represented
☐Attendance of all roles is =/>80%

Artifacts include:
☐Team roster

	
	
	

	1.2 Team Operating Procedures
	
	☐Meet at least monthly
☐Regular meeting format
☐Minutes
☐Defined roles
☐Current action plan

Artifacts include:
☐Meeting agendas
☐Meeting minutes

	
	
	

	1.3 Behavior Expectations
	
	☐5 or fewer expectations
☐Positively stated
☐Examples by setting/location
☐Student & staff behavior defined

Artifacts include:
☐Expectations matrix
☐Expectations signage

	
	
	

	1.4 Teaching Expectations
	
	☐Behaviors taught directly to students
☐Taught in classrooms and other settings

Artifacts include:
☐Lesson plans for staff
☐Kickoff/Reteach activity/plan
	
	
	

	1.5 Problem Behavior Definitions
	
	Definitions & procedures for managing problems are:
☐Cleary defined
☐Documented
☐Trained
☐Shared with families

Artifacts include:
☐Behavior definitions
☐Teacher vs Office managed behaviors

	
	
	

	1.6 Discipline Policies
	
	☐Documentation includes proactive approaches
☐Documentation emphasizes proactive approaches 
☐Administrator reports consistent use

Artifacts include:
☐Discipline flowchart including teacher and office interventions 

	
	
	

	1.7 Professional Development
	
	Formal process for teaching ALL staff ALL aspects of Tier 1 system:
☐Teaching school-wide expectations
☐Acknowledging appropriate behaviors
☐Correcting errors
☐Requesting assistance

Artifacts include:
☐PD plan for PBIS

	
	
	

	1.8 Classroom Procedures
	
	Classrooms are formally implementing:
☐School-wide expectations
☐Routines
☐Acknowledgements
☐In-Class continuum of consequences
☐Consistent with School-wide expectations

Artifacts include:
☐Walkthrough data
☐Expectations and rules posted in classrooms
☐Procedures and routines posted and/or in lesson plans

	
	
	

	1.9 Feedback and Acknowledgment 

	
	☐Formal system for acknowledging student behavior
☐Used by at least 90% of staff
☐Received by at least 50% of students

Artifacts include:
☐Written explanation of feedback & acknowledgement system
☐Data for staff usage
☐Data for student impact

	
	
	

	1.10 Faculty Involvement


	
	☐Faculty are shown data at least 4 times per year
☐Faculty have provided feedback on Tier 1 practice within the past 12 months

Artifacts include:
☐Meeting agendas include data sharing
☐Surveys for staff to gain feedback
	
	
	

	1.11 Student/Family/Community Involvement

	
	☐Documentation exists that students, families & community members have provided feedback on Tier 1 practices within the past 12 months

Artifacts include:
☐Surveys to gain feedback

	
	
	

	1.12 Discipline Data

	
	☐System exists
Allows instantaneous access to graphs of frequency of problem behavior events by:
☐Behavior
☐Location
☐Time of day
☐Student

Artifacts include:
☐Office Discipline Referral
☐System for tracking referrals

	
	
	

	1.13 Data-based Decision Making

	
	☐Team reviews data monthly
☐Team uses data for decision making
☐Action plan is developed to enhance or modify Tier 1 supports

Artifacts include:
☐Meeting agenda including data sharing and analysis
☐Action Plan is current and used at PBIS meetings

	
	
	

	1.14 Fidelity Data

	
	☐Tier 1 fidelity data collected
☐Tier 1 fidelity data used for decision making
☐Fidelity data collected, reviewed and used at least annually

Artifacts include:
☐Yearly behavior data

	
	
	

	1.15 Annual Evaluation

	
	☐Evaluation conducted at least annually 
☐Outcomes shared with stakeholders
☐Clear alterations to shape the Tier 1 process planned and shared based on evaluation results 

Artifacts include:
☐TFI completed yearly
☐Action plan updated yearly
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