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WHY A MATRIX?

* The learning environment becomes SAFE,
PREDICTABLE, and POSITIVE.

* |t should be familiar.

e PBIS can STILL make learning, even virtually,
more EFFECTIVE.
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“It’s important to stress that online
instructions, are just like REAL — LIFE
interactions, with the same positive
and negative social consequences
for behaviors.”

Center on PBIS — “Creating a PBIS Behavior Teaching Matrix
for Remote Instruction”
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WHY A MATRIX?

* If you want it, you must teach it.

* Relearning misrules about how to
interact online.
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HOW TO BUILD A MATRIX

(You’ve been here before...)
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STICK WITH YOU SCHOOL-WIDE
EXPECTAN

* Consistent Language ik 5‘537

e Familiarity

¢ Teaches that your
expectations “apply
regardless of location”.
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USE ONLINE ACTIVITIES AS YOUR
SETTINGS
* Instead of the physical * Examples:
locations of your — Online
building; use the most — Teacher-Led
common virtual settings Independent Work
for you situation - 11
+ Consider if specific apps — Small Group
or software m|ght need — Social Emotional Content
separate expectatlons @ s
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WHAT ROUTINES DO THEY NEED TO
FOLLOW?
e Just like in our classroom, * Examples:
you may have to teach — How to enter a chat
specific routines. * Are you going to give them
some unstructured time to
chat?
* Canyou find a way to greet
each student?
— How to turn in work
— How to answer a question
— How to organize their
week
& PBIs
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ADDITIONAL CONSIDERATIONS

* Some considerations
exist only in the online

world: No Shirt!

— Use of video

— Use of audio NO FOOd !
— What is appropriate? N o) Lesson |

@ PBIS =i,
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WHAT ABOUT YOUR KIDS WHO
AREN’T ONLINE

* Can you make a matrix for how weekly phone
calls will go?

* Can you make agreements for what the
parents will do, what the teacher will do, what
the student will do?

* What additional supports might they need?
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Credit: High
School Network
for Association for
Positive Behavior
Support Facebook
Pages
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SUPPORT FOR PARENTS

* A sample schedule for the week
¢ A checklist for the work due in a week

* Access to a printable blank planner page for
them to organize
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My Weekly Schoolwork Checklist i 1T
"| Monday Tuesday Friday
ENG-LA 2 ENG-LA 2 ENG-LA 2 ENG-LA 2
@ Spelling @ Spelling @ Spelling @ Spelling No School
O spelling city |0 0 (] Today!
Teach Me" o o
(T}
L di LUReadi WReadi
iGen Music &) 2 ] LReading
(This is Mr. Seti) (] Enjoy your
2 Writing JWriting
’ 0 S Writing long
@) weekend
Oow and have a
_ @i-Read! ii-Ready ~ @i-Ready isi-Readh HAPPY
®Lib Skills |(JDe 10 minutes |(J o o EASTER!
Sacimin o) | maTH 2 MATH 2 MATH 2 MATH 2 &
- “\Khan Lesson | “.Khan Lesson | “.Khan Lesson | “.Khan Lesson
WPhys Ed |(OW O i) [m]
(T ) &
@
&l
5i-Read 5i-Ready Si-Ready 2i-Read:
Y Y
[0 Do 10 minutes | 0 O =
Created by: Erin Day @ Lost Creek
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TEACH DIRECTLY

* Posting the matrix isn’t enough...
* Explicit teaching and practice are still needed!

* How can you make it active? Can students
help?
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“Using the PBIS Framework for Distance Learning, with Families, & for Re-
Integration” — Minnesota Coaches Meeting — March 2020
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Example Remote Learning Matrix - Elementary

5 Teacher-led Whole
Weare... Entering Class e
F o Askinchatif you
need help
« Use souipment « Use kind words
Safe as intended and faces

words

Videoonatalltimes | o

Audio off 5

Respectful

« Beontimeandready | o
toleam

“ charged or
plugsed in .
Responsible |+ iave materials ready

Video on at all imes
Audio off

Answer questions in
chat box on cue

Answer polls promptly foud on cue

questions (voice or
chat) when you have.

One-on-One Small-Group Activities
Instruction (Breakout Rooms)
« Use kind words o Usesiopresientald
and faces hen you hear
t
« Videoonatalltimes | » Videoonatalli
« Audioon « Audioon
« Listen attentively + One speaker ata time:
Ao it Gt walt or use chat to
e o respond when others

are talking
* Respectothers'cutures,
opinions, and viewpoints

Encourage each other
1o stay on topic

+ Complete
ork together

+ Bepr
avoid m.

& PBIs ==
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THINGS TO THINK ABOUT

Use visual
precorrections

Use polls for increased

engagement

Use Behavior Specific

Praise

Communicate with
families

Welcome to Class Today!

Remember:
Audio on MUTE until we begin!

Have your VIDEO ON at all
times!
Answer the poll questions!

o Bk

ueeetans B Sepperts
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Problem Behaviors

* It might be tempting to just exclude them but
they might not return.
* Consider:
— Correcting behavior by private chat
— Use praise/acknowledgements
— Student/Teacher Game for a class contingency

& PBIS

4/17/2020
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ACKNOWLEDGING

* Make a digital version
of the coupons you
already use.

* Teacher Pay Teachers —
Digital Learning
Coupons ($4.00)

* Snail Mail, Skip Pass,
Show & Tell, Meet My CHOOSE BETWEEN WHOLE CLASS REWARDS OR

Family Video, etc INDIVIDUAL REWARDS. (BOTH EDITABLE!)
)
Teaching with Briana Beverly

%
w
=
£
=
0
0
wo
£

The Simple Classroom

20

I WEARE.. MARSHALL]
PLAN OF ACTION

* How will you share this with your staff?

* How can you ensure that it’s being used
across teachers?

What are your next steps?

Share on Social Media!
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Questions?

* Let’s talk. Write in the chat any questions you
might have.

* How else can we help you?

4/17/2020
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Contact Me:
Alicia Ziman
PBIS Coordinator
holte4@marshall.edu
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