
WVPBIS Virtual Academy
Part 2: Day 1
Feedback and Acknowledgement
TFI 1.9
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Feedback and Acknowledgement 

1.9 Feedback and Acknowledgment



Today’s Objectives

• TFI 1.9 Feedback and Acknowledgment 
• A formal system (i.e., written set of procedures 

for specific behavior feedback that is [a] linked to 
school-wide expectations and [b] used across 
settings and withing classrooms) is in place and 
used by at least 90% of a sample of staff and 
received by at least 50% of a sample of students.
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Today’s Objectives

• Acknowledging Appropriate Behavior
• Using Acknowledgements

a

• Rewards & Incentives
• Using Rewards & Incentives

• Don’t Forget Your Data
a
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Acknowledging 
Appropriate Behavior

6



Manipulation? The Big Bang Theory Video
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Why?



Why?

• Teach Behavior & Routines
• Ensures all students have a clear understanding of expected behavior

• Preventative Prompts
• Prevents inappropriate behavior by setting them up for success

• Behavior Specific Praise
• Gives feedback about performance 

• Individual Reinforcers
• Reminds adults to focus on skills they want to see students use

• Groups Contingencies 
• Emphasizes desired behaviors and builds community 
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Acknowledge Appropriate Behavior

If you want something you 
must teach it…and then 

you must acknowledge it. 
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Acknowledge Appropriate Behavior

• Identify what you want to grow (school 
wide expectations, certain behaviors, etc)

a

• Provide specific positive feedback for it
a

• Watch it grow
A

Example: When you compliment a kid and 
suddenly all 20 kids want you to see them doing it.
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What you feed, grows!



Acknowledge Appropriate Behavior

The National Center on PBIS shares the 

“Key Practices” for implementing Tier 1.  
a

Continuum of Procedures for Encouraging Expected Behavior

• A schools Tier 1 team determines how to acknowledge students 
positively for exhibiting appropriate behaviors.  Schools adopt a system 
for providing acknowledgements in addition to offering specific praise 
when students do what’s expected.  This system should be:

• Linked to school-wide expectations
• Used across and within classrooms
• Used by 90% or more of all school personnel
• Available to all students within the school
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https://www.pbis.org/pbis/tier-1

https://www.pbis.org/pbis/tier-1


Acknowledge Appropriate Behavior:
How to Acknowledge

1. Name the behavior the student demonstrated

2. Name the expectation the behavior matched

3. Provide positive acknowledgement (Verbal, Tangible, etc.)

Example:“ David when you helped Susan with her tray you were being respectful 
and responsible. You earned a Wild Cat dollar for being such a great helper.”

Refrain from taking or threatening to take away a reward once it has been earned!
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How?

• Teach Behavior & Routines
• Plan for teaching and practicing expectations, rules, & procedures

• Preventative Prompts
• Prompting expected behavior prior to when it is needed

• Behavior Specific Praise
• Quick and effective – ties behaviors back to expectations

• Individual Reinforcers
• Tangible acknowledgement 

• Groups Contingencies 
• Working together towards following expectations and earning incentives 
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Acknowledge Appropriate Behavior:
How to Acknowledge

Teacher Greetings

• Verbal
• Greet students by name and made a 

positive comment.  Ex: “Hi Megan, 
it’s good to see you.”

• Nonverbal
• Handshake, fist bump, smile

• Why?
• Low cost, high yield

• High rate of response opportunity

• Helps build positive relationships
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• Targeted middle school students 
with problem behaviors

• Teachers greeted each student 
by name & made a positive 
statement

• 27% increase in:
• Actively listening & responding

• Following instructions

• Seeking help in the proper manner

2007, JABA. Allday & Pakurar 16



Acknowledge Appropriate Behavior:
How to Acknowledge

Behavior Specific Praise

• Identify student by name
• Jake…

• Acknowledge their effort by 
reinforcing a specific behavior

• Jake, you did a great job packing up…

• Identify the outcome
• Jake, you did a great job packing up.  

I can tell you’re making sure you have 
everything you need to take home 
with you and that shows me you’re 
responsible.
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Acknowledge Appropriate Behavior
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Research indicates that you can improve 
behavior by 80% just by pointing out 

what someone is doing correctly.
- Laura Riffle



Using Acknowledgements:
Real School Examples
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Using Acknowledgements:
Real School Examples
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Using Acknowledgements:
Real School Examples
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Five Elements of a High School 
Acknowledgement System

• Schoolwide commitment and logic

• Data system to guide decisions

• A recognition rhythm

• Faculty and staff acknowledgement of 
student behavior

• Student acknowledgement of student 
behavior 
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Using 
Acknowledgements
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Using Acknowledgements:
What does the TFI say?

• Are they linked to your school-wide 
expectations?

a

• Are they used across settings?
• Common areas/school-wide
• Classrooms
• Grade-level clusters
• Individual students
a

• Is the system in place with fidelity?
• Are staff members giving them?
• Are students receiving them?
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Using Acknowledgements:
Guidelines for Providing Acknowledgement
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A Layered Approach

How Often?
• Immediate

• High Frequency
• Predictable

• Intermittent
• Unexpected

• Long Term



Using Acknowledgements:
What does the TFI say?
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Using Acknowledgements:
What does the TFI say?
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Using Acknowledgements:
What does the TFI say?
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https://www.pbisapps.org/community/Documents/5%20Acknowl
edgement%20System%20Matrix%20example.pdf

https://www.cde.state.co.us/pbis/acknowledgementsystemsecondarysc
hoolexample

https://www.pbisapps.org/community/Documents/5%20Acknowledgement%20System%20Matrix%20example.pdf
https://www.cde.state.co.us/pbis/acknowledgementsystemsecondaryschoolexample


Using Acknowledgments:
Guidelines for Providing Acknowledgment 

1. When
a. Immediately after the target behavior occurs (expectation)

b. Frequently after teaching an expectation

c. In problem locations or situations

2. Avoid
a. Long delays between the display of positive behavior and acknowledgement

b. Only quarterly or semester events

3. General
a. Students should always be eligible to earn acknowledgements
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Using Acknowledgements:
Acknowledgment Recipients

• Students
• Teach how acknowledgements 

will be earned

• Every appropriate behavior will 
not be acknowledged

• Matching to functions of 
behavior when 
appropriate/needed 
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•Social
1. Time with friends
2. Verbal praise

•Activity
1. Teacher assistant
2. School dance

•Sensory
1. Lights
2. Music

•Escape
1. “1-Minute Ticket”
2. Homework pass

•Tangible
1. Materials

2. Tokens



Using Acknowledgements:
Acknowledgment Recipients

• Staff
• Acknowledge for using the 

system

• Monitor fidelity of system use

• Solicit ongoing feedback
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•Examples
•Extra planning period

•Jeans pass

•Raffles/drawings

•Special parking spot

•Shout-out Board



Using Acknowledgements:
Acknowledgment Recipients

• Families
• Acknowledge for attendance or 

participation 

• Student attendance/on time

• Solicit ongoing feedback
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• Examples
• Social Media Shout-Out

• School Call-Out

• Postcards

• Phone Calls

• School Sign



Rewards & Incentives
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Rewards & Incentives:
Just for Kids?
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Think about ways you're provided 
incentives and rewarded as an adult.



Rewards & Incentives :
Elementary School Incentives

• Lunch with the teacher

• Special helper

• Recognize during announcements

• Small tangibles like stickers

• Treasure box



Rewards & Incentives :
Middle School Incentives

• 2nd Chance (redo assignment)

• Homework pass

• Admission to dance

• Admission to school event

• Volunteer for field day or field trip

• Be a mentor or messenger

• Class DJ

• Erase a tardy 



Rewards & Incentives:
ALC Incentives

• Earn extra credit

• Read/class outdoors

• No homework pass

• Phone Zone

• Free school supplies



Rewards & Incentives:
Real School Examples
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Rewards & Incentives:
Real School Examples
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Using Rewards & 
Incentives
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Using Rewards & Incentives:
Reward System Guidelines 

1. Teach 

a. What behaviors will earn rewards (tie to expectations/acknowledgements)

b. How and when to reward (i.e., priority locations)

2. Offer a variety of rewards

3. Feedback continuum 

4. Survey students and families for ideas

5. Make it as easy as possible

6. Use and share data

a. Decrease in problem behaviors

b. Increased participation in reward events
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Using Rewards & Incentives :
Funding Rewards and Ideas

1. School Improvement funds (SIP)

2. PTO, Community donations and/or partnerships

3. Fundraisers
a. School night at local restaurant 
b. School Yard Sale

4. Grants

5. Educational websites
a. Learning Earnings (http://www.learningearnings.com)

6. Low cost/No cost
a. Social activities
b. School events
c. Parking pass
d. First-in-line

55



Using Rewards & Incentives:
Guidelines for Providing These

1. When
a. Think about “layers” 
b. What is manageable?
c. What is the most effective?

2. Avoid
a. Long delays between the display of positive behavior and reward
b. Only quarterly or semester events

3. General
a. Some students may need shorter time intervals between rewards
b. Balance of tangible and privileges 
c. Students should always be eligible to earn rewards
d. ‘No’ parties should not  be used in isolation 

➢ tardies, referrals, dress code violations,  etc.
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Using Rewards & Incentives:
Guidelines for Providing Acknowledgements & Rewards
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Don’t Forget Your Data
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Possible Data Sources

• Climate and Culture Survey

• Walkthrough/Observation Data

• Office Referrals

• Data Trends
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Walkthrough/Observation Data

• How often are your 
interactions for direction or 
correction?

• How often are your 
interactions positive?

D/C +



Data Trends:  The BIG 5

• Who

• What 

• Where

• When

• How Often





Item​ Current​
TFI Score

Actions​ Person (s)
Responsible​

Timeline​

1.9
Feedback 
and 
Acknowledg
ement

Where 
are you 
now 
on the 
TFI?

What areas of focus do we 
have for these features?

Who should do 
it?

When do you 
want it done 
by?



Session 2.1 
Homework

1. Watch Video
• “Academy Session 2.1 Homework” 

for details and examples.

2. Team Brainstorming
• Complete Homework Pages

• Feedback & Acknowledgement 
Planning

• Reward & Incentive Planning

3. Review your TFI
• Look at Essential Feature 1.9 
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Session 2.1 Homework
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Questions??

• Erin Day
• Behavior Support Specialist – North
• day137@marshall.edu

• Next time…..
❑Classroom Practices/SEL
❑Buy-In/PD
❑Family, Fidelity, and Figuring it Out
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mailto:day137@marshall.edu

