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List all of your current building committees and initiatives and fill in the columns for each. Then review the 
results and answer the questions that follow the chart.

Committee or  
Initiative Name

Research- 
or 

Evidence-
Based?

Purpose?

Promotes 
Safe Schools 
or Academic 

Achievement?

Possible to 
Combine, 
Tweak, or 

Eliminate?

Yes   No Yes   No Yes   No

Yes   No Yes   No Yes   No

Yes   No Yes   No Yes   No

Yes   No Yes   No Yes   No

Yes   No Yes   No Yes   No

Yes   No Yes   No Yes   No

What committees or initiatives duplicate efforts? 

What committees could be combined, refocused, or eliminated?

Make an action plan page to track your next steps.

Audit of Existing School Committees  
and Initiatives
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