CHECK-IN, CHECK-OUT
Universal Tier 2 Behavior Intervention
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Research Findings

CICO is effective with about 70-75% of tier 2 students |

* Reductions in problem behavior
* Increased ratings of pro-social behaviors
* Increased academic engagement

Rated by teachers as efficient, effective, & acceptable I
P
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(Hawken, L., 2015)
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CICO Implementation Process

Regulor Teacher
Feedback
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What does Check-In, Check-Outdo?

Providesteacher
feedback tostudent
and parents

Provides structure Creates
in astudent’sday accountability

Createsinternal Improves student Increasesacademic
motivation behavior success

Createsa stronger
home-school
connection
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Who can benefit from CICO?
Behaviors

* Low level disruptions

® Disrespect

¢ Disorganized

* Work completion

* Impulsive

CICOis oftenan important component toa Tier 3intensive behavior plan.
Itcanbe combined with other interventions and provides a built-in way
to monitor behavioral data.




Who is
involved?
Everyone.
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responsibleforcollectingdataandanalyzing trends sched uling

LELCeading
meetings to review students progress; reporting results toadministration
s about studentsuccess. Responsible

Facilitator/Designated Staf f Member - Car
for gvingand receiving behavior cards davly giving resultstocoardnator; parent
communication.

**Brainstorm to determinewhowaud bebest for each student Prior teachers.
also maybeideal for somestudents**

1S coordinator on CO (Sample Power Point providel to
ponsitle for giving feedback thoighoutthe day.

late Includeservice personnel in ACO. Many students haveagood rappartwith
them. Students ako enjoy pendnetine wihthem and hepingaraund e
schoolas areward for reaching their goal

What Do You Need?

Daily Progress Report- CICO Sheet
School-Wide Staff Training

Student Training (after collecting
baseline)

Parent Letter
Reinforcement System

Reporting system for facilitators and
coordinators
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Getting Started

Collect Baseline data on student for atleast 3 days on
the Daily Progress Report (DPR) before introducing the
intervention

— Use this to determine goal the first week
* Decide who will be the students CICO Facilitator
* Send a standard letter home to parents
* Make copies of DPR for facilitator (clipboard for student)
* Introduce student to CICO and teach how to earn points
* Introduce student to school-wide Tier 2 reward system
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DAILY PROGRESS REPORT (DPR)

The Card is NOT the
intervention

-positive adult interactions
-behavior specific feedback

TFI1 2.6: Tier Il Critical Features
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DESIGNING A DPR

Use the same school-wide expectations
— CICO provides additional practice and feedback for
students struggling to meet the expectations

— Easier for CICO Coordinator and Facilitator
— Easier for teachers to build fluency
— Increases generalizability to new students

— Half sheet is easier for students to carry
Think Efficiency...
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Daily Progress Report

CHECI IN CHECK OUT FOINT SHEET

SOCIAL | SPECIALS | WECESS | LANGUAGE | SCIENCE
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Hello Update Goodbye
Name @ 2 poiess Peints received

] Moming
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Be Responsible

Comments.
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HIGH SCHOOL ADAPTATIONS

ABC Daily Point Card

o
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HIGH SCHOOL
ADAPTATION




SUBJECT AREAS VS.
PERIODS

Migh School Exampla:
'ﬁ e Home s ol b
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Make sure to record by time of day
Middle schools and high schools
typically use periods or time of day
Elementary schools can use time of day
or subjects
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DPR CARD COMMENTS-
CAUTIONS!

Be careful about allowing space for open comments on the DPR.
This is meant to be a datatracking tool.

Allowing space for comments tends to:
— Promptadults to write something negative
— Discourages staff from having the verbalinteraction with student (allows them to only
write it)
— Parents/families tend to “use” these comments with their studentin waysthey not
intended
— We lose opportunity tore-teach if we are only using written comments

4/12/2022
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PROS AND CONS DIGITAL DAILY
REPORT CARD(DPR)

PROS

Can increasefidelity of staff
implementation

Can allow students and
parents/families to
view/contribute information
Can makeit easier to view
multiple weeks of dataat one
timefor oneyouth

Can removethestigmathat
paper cards can sometimes birg|
Can removethe power strugde
that can sometimes occur
between student and teacher
regardingthecard

Proceed
With
Caution!

CONS

Sharingtherights of aGoogle
Doccan beadigital disaster

It can bechallengingto gather
process data(lookat dataacros,
all students)

Can beeasier for the
intervention to NOT takeplace
(theconversation)

— Easierforsaffto “foget’ ?
Can behard to managefrom a
technology stand point
Can bechallengingfor thase
who strugglewithtechnology
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WHAT ABOUT UNSTRUCTURED SETTINGS?

+ IFyou want to keep unstructured settings as times where youth receive
specific feedback (ablock on the Daily Progress Report Card), then:
— Explicitly teach all youth the expected behaviorsin all areasand on all
equipment, etc.
Provide adequate professional development to all supervisors and monitors
Ensure ample time for youth to receive specific feedback in those settings

Track data accurately for those youth during those times

* Otherwise, take those time slots off of the DPR, re-teach expectations
during those times of day, and trust that the behaviors will be caught
through asecondary system (i.e. ODRs) if necessary
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DPR RATING SYSTEM

* 3 point system (2,1,0)
* Define points (for example)
— 2 = Met expectations with positive behavior with
no more than one reminder during a period
— 1 =Needed 2-3 reminders/corrections during a
period
— 0 = Needed 3 or more reminders or corrections
during a period

4/12/2022

[ WEARE.. MARSHALL

REMEMBER

= Whether astudenteamns a“0, 1 or2”, he/she needs to know exactly
why the points are being given.

= Even students who receive 2’s need to know what to do again!

= Someone should be able to ask a student “why did you get that 1
point today?” and the student will clearly understand why.

= This goes for receiving acknowledgments as well. The interaction
about why the points or the tickets are being delivered IS the
intervention!
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WHAT'S INA 2 ?!

Remember:
* You want your staff to be as consistent as possible about what

behavior warrants a 0,1, and 2 (try using vignettes at a staff meeting
to have them practice- inter-rater reliability)

A 2 should be- similar behavior that is expected of other same aged
youth. Not “better behavior” than what is expected for others.

Staff still need to give positive praise/feedback for what a student
did RIGHT to earn a 2. This will help the student do it again, and will
help others in the class learn what is right/expected as well.

Daily Components

«Facilitator does morningcheck-in with students and
gives them DPR

GLEUEIREEEilE 8 e Throughout theday teacher checks in with student
feedback to and provic ific feedback
t «Faciitator checks out with student at end of dayand
U records datafrom DPR for Coordinatar

Data collec «Coordinator monitors datacollection to determine
progress mon 14 effectiveness of intervention
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How does Check-In work?

CICO Facilitator is an identified adult that meets with
the student first thing in the morning.

— Discuss goal for the day

— Predict hurdles for the day

— Plan to remove hurdles

— Write the goal at the top

— Write in daily schedule

* Teacher reviews the DPR when they return to class

* Teacher can be the CICO facilitator for student*
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Feedback

Teacher circles in pencil during the time block and pen at end

— Some schools ask teachers to initial next to the number to keep
students honest. This is up to you.

Student takes the clipboard with DPR to every class

Lunch and Recess can be scored by teachers on duty

Student gets full points where behaviors are N/A during that time or

environment (completes work during recess)

As students mature, they can self report their behavior

— Teacher agrees with students score and gives specific feedback

— Teacher disagrees with students score and they discuss to getto a
mutually agreed upon score

*Make sure everyone that interacts with the student
knows they are on CICO and gives them
positive words to meet their goal*

BEHAVIOR SPECIFIC PRAISE

Provide Specific Praise for Behavior:
Step 1: Identfy the student or group
Step 2: Include atemn  of praise

Step 3: Describe/ Acknowledge  specific behavior/nule being
recognized

Step 4: (best practice): Link to school-wide expectation
Step 5: (optional): Provide tangible reinforcement,

_  Ave some
demonstrafing Liseningto |
e speakes fafs beng ) o
. ‘respectfull -
Non-examples: _ “This whole table
“Bian s siting in his seat” group
saying "good job" without connecting t schoolnle. i when |

the period bellrag |

Welldone! Wayto  /
show ‘respansitilfy”

Giving ficket without saying anything
Only giving a ticket for “above and beyond” behavior

M Before & Afer Video Example:
&
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STEPS TO SPECIFIC AND CONTINGENT
Error Correction:

Example: “Joe [privately and with
sincere voice tone], | saw that
you were talking toyour

neighbor during independent
work time. The expectation
during independent time is focus
onyour own work whichis Doing
Your Best. Go ahead and start on
your work again, and I’ llstop by
to catch you doing your best.”

WEARE.. MARSHALL.

5. Endwith encourageme

10
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CHECK-OUT EXPLAINED

* Students will Check-Out with their CICO Facilitator
 Facilitator or student will tally their points and see if
they reached their goal
 Facilitator will use school’s Tier 2 reward system
 Facilitator will file DPR and communicate to parents if
the student met their goal
— Do not send original home without a back-up

— Parents are usually okay with a “met or did not meet goal
today”
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What’s the reward for " ;r
meeting the goal?
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CICO Challenges

« If a student rips up their DPR discontinue it for the
remainder of the day.
— If the problem persists Tier 2 Team will need to discuss
Modified CICO options
* This is a POSITIVE behavior intervention
— Do not consistently give zeros and expect behavior to
improve
— It is our job to identify when and where students are
struggling then teach the skills they need to be
successful

11
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Challenges Continued...

¢ Buy-In is very important in the beginning
— attainment of goal is essential the first week
— Buy-In from Teachers is even more important

Sometimes the goal may need adjusted at lunch to ensureit is
still attainable

— Do they need a morning and afternoon goal?
— Have they already met their goal at lunch?
— Do they have no chance of reaching their goal at lunch?

*DO NOT write anv negative comments onthe sheet.*

e We ARE.. MARSHALL

Daily Data Collection

Facilitator will maintain DPRs and give to CICO coordinator

— Keep the entire sheet; take a picture; e-mail to CICO
coordinator; entire sheet (not just score)

— Coordinator will look for trends (time of day, day of the week,
teacher or specific classes)

— Ensure goal is realistic and attainable

— Problem solve with student; treat them as the expert

— Parent sign and return? Realistic expectation or set-up for
failure?

Note: Do not send home the daily report without taking a picture or making a copy.
Assume that it may not be returned.
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Facilitator and Coordinator
Communication:
-Daily or Weekly
-Paper Log Example

with attached sheets
-Electronic shared Excel
document with pictures of
DPR uploaded
-Should take 3-5 minutes
per student ;

12



Coordinator
Weekly
Fidelity
Check
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During the past mevk;

Yas o Mot sheerved

1. Soudent checked i with » designated sadf member befors sehool sared

2. Check o sl pers.paviialy ackzsiedged sudeut o Eheck b, gave
1 €100 Shest sl e ot the st had

erile nasied o

3. Student pave by progress report i exch eacher o e beginmieg of
cngrated cie peroch ot cxpeied fos sodeuts whe st o dectroese

€100,

T Teather pomiely adtawiedyed sdect whee, s CV00 doct

5 Teachar proviaed pasitie o sorrectros Tesdack ot and af ehs pared

6. Shadent checked o milh Sexigasbed snif marmer ot the end o the dny.

Radent 100k 10 deet hote 10 B parein gunatirs. (Regulr porsal
satsct stablished with st o lecteosss €100 )

‘Studen CIC0 poiats are reseedsd within 1 sehool days.

Sl CICCr doer n veviened by T
ek, (When a smodest need e muppart ot is ey tn et ul ofthe
intervcation. the Tier 23 i swtified. I pscasary the siudest s eefened o
the ST [lnervesion Suppon Team].)

i Ty Cton
effective, or (1) ke o fnion-besed suppor if CICO s oot «ffective

s meniber 2 beant every 1

Monthly the CICO
coordinator will input dat)
into chart to review
students progress with
Tier 2 team

Parents should receive a
copy of monthly report
with explanation (positive
frame)
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Monthly Data Report

Monthly data reports will
be used in meetings to
make decisions (SAT?)

Give feedback to staff
involved with student- E-
mail monthly chart and

give suggestions to staff to|
improve student outcome

4/12/2022
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Monthly Check IniCheck Out Data Summary

Student's Name [ ] Yoar o]
Target Behaviors [ Fon 1o Chan 1 Aeponiain vost Mvel Br nvioemers 1 Folows Ceediont] Gaal
il Teva Gk

100
050
080
a7
080
050
040
030
020
010

Monthly Percentage of Points Earned

00
G3ian 08-Jan 10 13an 18-an 20-Jan 28-an 2i-dan 3k
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Data-Based Decision Making

GRADUATE CICO
Time-limit intervention / 8-12 weeks NEXT STEPS:

-FADE AND GRADUATE

* Typically, a studentis readyto “graduate”
Daily/Weekly data summaries

-CONTINUE when they have 3-4 weeks ina row of
-MODIFY meeting their maximum goal.

Tier 2 Team: Periodic review meetings — with data — (Typically 80% of their points.)

-Grades, attendance, assignment completion, CICO data

-Include high school students

14
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FADE CICO

If student has met graduation criteria, consider:
— Graduation celebration! Then...

Checking in less frequently (i.e. every other day, or less

times throughout the day, etc.)

Move student to self-monitoring

Student CICO Leader- student helps the adults to check-in
and check-out students

Mentoring other students (student leader)
Share story to key stakeholders
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CONTINUE cCiCO

If student has NOT metgraduation criteria (and
further CICO could result in success), consider:
— Keeping the student in CICO
— Are we addressing the right function?
— Implementation fidelity measure? Are we doing
what we said we would do?
— Caution: Avoid leaving students in CICO without
fading or modifying for too long of a period of time

4/12/2022
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| Chockin-Chack-Out |

15
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. EXAMPLES OF HOW TO
MODIFY CICO Using CICO tg Meet the MODIEY
If student has NOT met graduation criteria for CICO FunCtlon

*  Have
(and further CICO with no modifications would NOT Adult attention
result in success), consider a more intense version of

CICO as one of the next options. — checkin V‘Wth adult
* Peer attention

— use peer interaction or peers as the reinforcer

that the team can quickly consider:

Letting student bring a friend to check-in and check-out (peer attention)

Student choosingspecifically who he/she will check-in and check-out with (adult attention)

Student checking in at a different location (Avoid interactions)

— Check in for afew more minutes (build organizational skills to prepare fortheday)
A B fo * Escape/AVOid ) ) ) — Student adding another extra check in time throughout theday (adult attention)
— reduce negative adultinteractions )
e e ProblemBehavior Comsequence /Qcome * Lack of academic or organizational skills T ol TSN (i e b) OF s speic prefred tangbie sk
When happens.... e siudentdoes (whatl__ reneEn; — make that a goalof the DPR

Reference the Guiding Question for CICO System Problem Solving and Action Planning

document
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WHEN YOU MODIFY CICO

* Consider how you are documenting the plan change?
— Documenting in your team minutes
— Keeping track on the student’s behavior plan
— Inform others involved of the change
— Make changes on DPR as necessary and review with student

T 2.7 Praics Mache dtosutat N
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« Adding specific goals

* Adding additional check-
in

* Adding in peers

* Adding in interventions
you already have in plae

* Meaningful Work
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Modified CICO
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Checkdn-Check-Out
(provide splict tnion fadinds arodus rénbri 4 1l | cad

AFTER 4-6 WEEKS
OF MODIFIED |
cico?

WHAT HAPPENS
IFA CHILDISNOT
SUCCESSFUL

G Fomaion: Basd Tining 13 aia o1 G oo

P V S
Determine if tie Sodel Aadaic Ingrudional

. s st cicO &for orums &for ome
intervention
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modifications or
Refer for a Tier 3
FBA to be
completed

could use more
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Do You Have These Things In Place? Provided Documents - B

* Have you identified a CICO Coordinator whojob is « DPR Examples
to manage CICO? .

. * Teacher Training

* Doyou have a planfor budget and time that o
maintains CICO? * Student Training —

* Dostudentswhoarereferredto CICO receive * Letterto Parents
support within a week? + Monthly Data Tracker

* Does the administrator serve on the CICO teamor
review CICO data on a regular basis?
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Questions?

Behavior Support Speciaists 5
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