PBIS Implementation Schedule - January Kickoff
Sample Plan 

	August 1
	Staff Meeting - 45 minutes [image: image1.emf]


· Introduce PBIS Team (5 min)

· Review summer training, planning, and excitement about PBS (15 min)

· Provide overview of all PBIS components (15 min)

· Review what to expect-  get staff approval, surveys, etc. (10 min)



	August 22
	PBS Team Meeting [image: image2.emf]


· Complete process for obtaining buy-in and approval of components (i.e., expectations, rules, consequences, rewards)



	August 28
	Feedback survey to staff, students, and parents
· Feedback on consequences, expected behavior (expectations), inappropriate behavior, and rewards 



	September 6
	Staff Meeting - PBIS School t-shirts to everyone


	September 12
	PBS Team Meeting  [image: image3.emf]


· Review survey results

· Plan for Sept. 21st staff training


	September 15
	Student Reward Day - No tardies = drawing for free Homecoming tickets



	September 21
	Staff Training - 60 minutes  [image: image4.emf]


· Introduce PBIS (15 min Power Point)

· Overview components and upcoming trainings for (5 min)

· Review survey results for expected and inappropriate behavior (5 min)

· Expectations/Rules (10 min)

· Review Classroom Rules procedures (10 min)

· Wrap-up, give out empty binders (5 min)



	October 3
	PBS Team Meeting [image: image5.emf]


· Plan poster design for printing
· Develop student and staff reward activities; set dates for school year

· Finish consequence matrix
· Plan October 19th  staff training



	October 19
	Staff Training - 60 minutes   [image: image6.emf]


· Rollout Expectations/Rules Posters (5 min)

· Review survey results for rewards (5 min)

· Reward system (20 min)

· Reward activities and dates for students and staff (5 min)

· Review basic principles of behavior (20 min)

· Wrap-up (5 min)


	October 23
	Student Reward Day - Appropriate dress code 1st period = Blow Pop


	October 26
	Staff Appreciation - Free breakfast


	November 7
	PBS Team Meeting  [image: image7.emf]


· Plan November 16th staff training

· Plan Roll Out to students


	November 14
	Student Reward Day - 0 office referrals = ice cream social


	November 16
	Staff Training - 60 minutes   [image: image8.emf]


· Review data collection system (10 min)
· Referral Process (flowchart) (10 min)

· Referral forms (major/minor) (20 min)

· Definitions of behaviors (15 min)

· Wrap-up (5 min)



	November 20
	Staff Appreciation - Free lunch


	November 20
	PBS Team Meeting  [image: image9.emf]


· Complete classroom lesson plan examples

· Plan December 7th staff training


	December 7
	Staff Training - 60 minutes   [image: image10.emf]


· Explain how Roll Out to students will work (15 min)

· Teaching behavior in the classroom (20 min)

· Expectations/rules, referral process, & reward system (20 min)

· Wrap-up (5 min)



	December 13
	Student Reward Day - 0 office referrals for electronic devices = field day


	December 13
	Staff Appreciation - Staff on-time all semester = leave early


	January 9
	PBS Team Meeting [image: image11.emf]


· Plan for January 11th staff training

· Plan for Roll Out to students



	January 11
	Staff Training - 30 minutes  [image: image12.emf]


· Review PBS process and components (20 min)

· Review Roll Out to students (10 min)



	January 16
	Assembly Roll Out to students 

· Expectations/Rules and Reward system



	January 24
	Staff Appreciation - TBD 



	January 31
	Student Reward Event – TBD


	February 6
	PBS Team Meeting  [image: image13.emf]




	February 12
	PTSA - Introduction to PBIS
· Hand out flyers and answer questions



	February 15
	Staff Meeting – 20 minutes   [image: image14.emf]


· Share data

· Solicit feedback

· Celebrations/problems


	March 9
	Student Reward Event - FCAT Celebration


	March 13
	PBS Team Meeting  [image: image15.emf]




	March 29
	Staff Meeting – 20 minutes  [image: image16.emf]


· Share data

· Solicit feedback

· Celebrations/problems


	April 10
	PBIS Team Meeting  [image: image17.emf]




	April 12
	Staff Meeting – 20 minutes  [image: image18.emf]


· Share data

· Solicit feedback
· Celebrations/problems



	May 1
	PBIS Team Meeting  [image: image19.emf]


· Review data

· Begin planning for next year
· Determine dates to meet during summer break


	May 10
	Student Reward Event - TBD


	May 17
	Staff Appreciation Event - TBD


