PBIS Coaches Roles and Responsibilities
Four Main Roles (Spouse, 2001)

e Supervision

e Teaching while engaging in practice activities
e Assessment and feedback

e Provision of emotional support

Responsibilities

e Attend all team meetings
e Ensure teams are fully implementing all PBIS components with fidelity
e Help team analyze discipline data
e Support teams in addressing challenges and/or barriers to the process
e Support teams to stay on track and remain positive
e Support staff in sharing responsibilities for teaching, acknowledging, and promoting PBIS
efforts
e Complete Baseline and End-of-Year Evaluations
e Coaches should help teams identify the following:
e Who will coordinate the meeting logistics? (e.g., time, location, notification, etc.)
e Who will set the agendas?
e Who will facilitate the team meetings?
e Who will be the Recorder? Time keeper? Snack Master?
e Who will collect the discipline data?
e Who will analyze and summarize graphs before the meeting?



