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2020 PBIS Webinar Conference

Big School
Big Problems
Big Solutions

Wheeling Park High School

Meredith Dailer, Principal

Big School

Wheeling Park High School

9th – 12th Grades

1500 Students

142 Teachers

200 Total Staff
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Big School

Leadership Team
• 1 Principal

• 1 Associate Principal

• 1 Athletic Director

• 3 Assistant Principals
• CTE Director, Senior Discipline
• 9 to 11, A to L
• 9 to 11, M to Z

• 5 Counselors

• 1 Mental Health Specialist

Curriculum
• Tiered Offerings

• Special Ed., Gen Ed., Honors

• Advanced Placement/Dual Credit
• 22 AP Courses Offered

• Comprehensive w/ Career Tech
• 21 CTE Programs Offered

Big Problems

• Assistant Principal 
Continuity

• Staff Continuity

• Transient Student 
Population

2018-2019 
1,051 Discipline Referrals
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Big Solutions

PBIS Timeline

Fall 2018

PBIS Tier 1 
Training

Staff Buy In 
Activity

Winter 2018

Jim Harris

PL Day 
Workshops

Spring 2019

New 4373 
Forms in 
practice

Student 
Feedback 

for Rewards

August 2020

Staff Training

Student 
Training

Principal 
Continuity

• Perceived vs. Real

Using Data

The "Cheat Sheet"

• Internal
• Faculty
• Students

Communication
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TIER 1 – STEP 2

TEACH 
EXPECTATIONS

• Both SemestersClass 
Meetings

• Review expectation 
by locationHomeroom

• Around building
• In classrooms

Visuals

• Admins, Counselors, 
Teachers, Aides

Common 
Language

Monday Message

10

11

12



6/8/2020

5

Staff Continuity

Education Involvement Ownership

Staff 
Education

• The Tiers

• Jim Harris

• 6 Months

• Reality

Staff Involvement

• Perceived Problems

• Classroom v. Office 
Managed Behaviors

• Building PARK by location
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Ownership
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RESULTS

19

20

21



6/8/2020

8

Results

• 10,034 PARK cards distributed

• 270 Weekly Prizes Awarded

• 27 Teachers of the Week

• 32 Nine Week Prizes Awarded

Upcoming Webinars
June 16, 2020 – 11am -12pm 
Lost Creek Elementary

“The Push of a Button: Using Class Dojo to Streamline 
School Data”

June 18, 2020 – 11 am – 12pm 
Jason Conaway

“Alternatives to Suspensions” 

June 23, 2020 – 11am – 12 pm 
Clay County High School
“Packing 10 Pounds into a 5 Pound Bag” 

June 25, 2020 – 11am – 12pm 
JoDonna Burdoff

“Utilizing PBIS in High Schools and Alternative Settings 
with Older, Challenging Students”

June 30, 2020 – 11am -12pm
Coalton Elementary School

“Tier 1 PBIS Model Schools: How We Got Where We 
Are”

June 4, 2020 – 11am – 12:00 pm 
Michael Powell

“Using PBIS to Enhance Learning”

June 9, 2020 – 11 am – 12 pm 
Meredith Dailer

“Big Building, Big Problems, and Big Solutions” 

June 9, 2020 – 1pm -2pm 
Educational Managers from Kanawha County

“Implementing and Utilizing TPOT in Practice Based 
Coaching”

June 11, 2020 – 11am-12pm 
Barb Tucker

“Connections Matter” 

June 11, 2020 – 1 pm -2pm
Jeannie Harrison 

“Yoga and Meditation for a Happy Classroom”

Contact Us: 

Alicia Ziman
PBIS Coordinator

holt64@marshall.edu

www.marshall.edu/bmhtac
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